This March, take the ANONYMOUS SURVEY and

TELL Us WHAT You NEED.

TEACHERS & ADMINISTRATORS:
This is your chance to TELL policymakers what you need to do your jobs well.

www.tellkentucky.org
Survey runs from March 1-25, 2011

olliday want to hear

School, district, and state results will be on the
website May 1, 2011.

Toll free number for the Help Desk

1-888-280-7903
> umm,mh@%
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Whatis
“TELL Kentucky” 2

The state’s education leaders
want to ensure that every
Kentucky educator has the
supportive environment
necessary to help students
achieve at the highest levels.

TELL Kentucky Is a statewide
survey of school based educators
to assess teaching conditions at
the school, district and state level.
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http://www.education.ky.gov/KDE/
http://www.epsb.ky.gov/
http://www.kea.org/
http://www.prichardcommittee.org/
http://www.kasa.org/
http://www.kasc.net/
http://www.education.ky.gov/KDE/
http://cpe.ky.gov/
http://www.jcta.org/
http://www.kypta.org/
http://www.kychamber.org/
http://kysupts.org/

Governor Beshear’s Leadership
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Commonwealth of Kentucky
Office of the Governor

FOR IMMEDIATE RELEASE Contact: Kerri Richardson
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Kentucky Groups Promote Educator Survey

FRANKFORT, Ky. (Sept. 28, 2010) — Today, at the Capitol Rotunda, a Coalition of Partners
fmma]]yllgnedaMem:mdmnuf Understanding (MOU) for the Teaching, Empowering,

Set to launch in March 2011, the TELL Kentucky survey is designed to document and analyze
how teachers and other educators view their teaching and leaming conditions, so that educators,

stakeholders and policy-makers can make evidence-based decisions on policies and practices that
will improve student achievement.

Tuesday, September 28, 2010 - Governor Beshear and Kentucky Commissioner of Education Holliday together with a
Coalition of Partners signed a Memorandum of Understanding today stating their commitment to support the TELL
Kentucky survey statewide and communicate the importance of hearing from every educator in the state by helping inform
teachers and administrators during the coming months

The Coalition of Partners has committed to support the TELL Kentucky survey statewide and

commumicate the importance of hearng from every educator in the state by helping inform
teachers and administrators during the coming months.

« Click here to view the press release from the Office of the Governor.
« Click here to view the coverage by KEA

« Click here to view the coverage by KSBA

= Click here to view the coverage by KASA.

» Click here to hear and read the coverage by WEKU

Mote details about the survey are available at http:/fwww.tellkentucky.org.

“Our teachers know what is working in the classroom.” said Gov. Steve Beshear. “Their - Click here tn raad the coverane by the Dailv New ¥
firsthand experiences help us differentiate between the theoratical and the practical, and they can @ Internet ‘v Rioow -
tell us whether we are truly headed in the right direction. The TELL Kentucky survey gives our
teachers a loud. undeniable voice in that process.™
“This survey is a powerful tool and part of our compreh and collaborative plan for
improving public education in our state.” said Kentucky Education Commissioner Terry
New
Teacher
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Memorandum of Understanding

A coalition of diverse

stakeholders and policy makers
who share a clear G oG s

.4‘.-1— .

understanding of the purpose of e Lk s ot
Statement of Coalition Partners
h re S u I t S The ZELL (Teaching, Empuwering, Leading and Learning) Kenfucky Survey parmers want to ensure that every
Kentucky educator and every studeat works in and attends school that is a great place to teach and learn. Research from

across the country has dcmonsmted the presence of positive teaching and learning conditions is essential for student

h N

g and

success and teacher By d. ing and analyzing how and other ed: s view their
e

- - - learning canditions, ed 5, stukehold: and policymzkers can make evidi based decisions on policies nnd
WI e I S S e I I I I n a e a n u S e practices that will improve studeat leaming and success.

It is with this in mind thet the TELL Kentucky survey has been created, Gathering information for ever ¥ schwool in the
state is important to the suceess of the iniliative. By surveying every school-based vertified educator, valuable information

an d h OW th e S h O u I d n Ot b e abeut educators' perceptions of tzaching and learning iti van be piled and analyzed at the school, local, and
state fevels, Dr. Terry Holliday, l\enuu.k\ Commissiorer of Ed inted & Coulition of Partners to help guide

and promote the survey and the use of the data fo: improving our schoals.

u The Coalition believes that for the mmumc tohca Rllcccsi, the survey must be designed, disseminated and utilized
u S e y a n W O a S O - through u par pote ] holders and pol kers. The TELL Kenmcky partners want to ensure that

every educalor works in—and every student atends a scheol that is & great place in which to teach and leamn.

= Communicate the importance of e

* Assuring the privacy of all survey respondents. The survey will be anonymous and confidential for all educators.

H H T'he data are only as helpful as educators are willing to share essentizl infermation about their schools.
the Survey to thelr ConStItuentS' * Supporting and p: ing the survey, includi icating with their bers the purposc and importance

of the initiative and encouraging survey psrtmpntion

* Conveying that the purpose of the survey is to improve schools, not to discipline personnel. Teaching and learning

|| D eve | O p a n eﬁi C i e nt a n d eﬁe Ct i Ve $um.liu'ons result l'mn_l cultures, dpc_'sims and personalities over years. The conditions arc bigger than any one person, and

it will take everyone in a school to improve them.

d 1 1 t. t m an d - itoring and proactively pr g the appropriute use of data locally among constituent members. The
S u rvey ISS e l I I I n a. I O n SyS e appropriate uss ofdam is described in two dm:um..nh found under the links section of www.rellkentucky.org: 1) Using
the Results, and 2) Data Dus and Don’ls. All parties using the results are expectzd to follow these guidelines. If data are

aSS i St d u ri n g ad m i n i Strati 0 n r;:niillz:ﬂg:pnmch or violations of the intent of the survey initiative arc found, parmers will cellectively wark to address

N * Providing dat to edueators. All cducators at schoolk that have sulficient responsc rates to the survey will have acoess
WI n OW to their schools” survey resulls o integrate findings into school impravement planning.

Page 1ol 4

=  Develop a communication plan
that maximizes response rates by e
utilizing key messages. Teacher
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March 1-25, 2011

www.tellkentucky.org
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TEACHING, EMPOWERING, LEADING
AND LEARNING
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TELL Kentucky is the first statewide opportunity for all educators in
Kentucky to provide input on teaching conditions such as:

Time during the day for collaborative instructional planning
School and teacher leadership

Facilities and resources

Professional development

and other supports needed for teachers to do their jobs well.

Not only will the data from the TELL Kentucky survey benefit state and
district policymakers, but the survey results will be available for every school
that reaches a minimum of fifty percent response rate (and at least five
respondents).

New
Teacher
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About TELL Kentucky:

= Anonymous, online survey of every school-based certified educator.
= March 1-25, 2011.
= Any Internet location, using an individual, anonymous access code.

= Anyone can view the response rate at ANY school during the
survey window to make sure every school reaches the minimum
response rate needed for data (50%).

= Results will be online in May for schools reaching the 50%
minimum response rate and minimum of 5 educators.

New
Teacher
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Why is it important to complete the TELL Kentucky
survey?

« Growing body of research shows the importance of positive teaching
conditions to student learning and teacher retention.

(http://lwww.newteachercenter.org/tlcsurvey/index.php#tic)

« Education leaders in Kentucky want to hear from every teacher so
they can make the best decisions about facilities and resources,
professional development, time for you during the school day to
collaborate with your colleagues and improve instruction. TELL
Kentucky will provide that data and much more.

YOUR voice will help inform the decisions that are made not only at
your school, but in your district and across the state. @ .
Teacher
Center
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How will teachers receive their anonymous access codes?

KEA representative in each school will receive a packet of letters the week of Feb.
21-25 and will be responsible for disseminating them in a timely and appropriate
manner (Letter of Instruction form Commissioner Holliday included) and be asked to:
Work collaboratively with the Principal to set up a faculty meeting to take
place on February 28" or March 13,
« Disseminate the letters randomly and ask teachers to switch their letters once
received.
Meet personally with anyone not in attendance to explain the process.

Principals and KEA representatives will NOT be asked to require teachers to sign

any sort of paper indicating they have received the letter or completed the
survey!

New
Teacher
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WHO is being asked to complete the survey?

All certificated school-based educators (teachers, administrators, media
coordinators, counselors, etc.) Itinerant teachers may complete a survey for each
school in which they work or for their home-based school.

How can we know when a school reaches the minimum

50% response rate needed for school-level data?

At www.tellKentucky.org you can click on any school in the state and view a
response rate tracker in real time.

How long does it take to complete the survey?

TELL Kentucky takes approximately 30 minutes to complete. You must complete
it in one session and be sure to click “submit” when you are finished.

New
Teacher
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When will the results be ready?
Results will be posted online in May.

Where can the results be viewed?
At www.tellKentucky.orq

Results show answers to every question by school*, district and state. (*For
every school that reaches the minimum response rate of 50% and at
least 5 teachers.)

= Results can be downloaded in Excel format.

= There will be Guides for Districts and Schools on how to use the
data for school improvement planning.

= State results will be analyzed and reported in Fall 2011.

New
Teacher
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About TELL Kentucky:

The survey is about the school environment- not about any one
person or individual. There are NO questions asked that refer to a
principal rather, questions refer to “leadership” at the school.

While there are some demographic questions on the survey, the
answers to these questions are only reported at the state level,
and not at the district or school level. There is no way that any
connection can be made that a teacher or principal at a certain
school gave a certain response.

There are no guestions on the survey that specifically ask about
subject areas or grade levels. When the school reports are
released (for all schools that reach at least a 50% response rate
and with a minimum 5 teachers) there is nothing to indicate any
type of teacher or any one administrator in a school or district.

New
Teacher
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Who administers the survey?

The New Teacher Center (NTC) is a national organization dedicated to
supporting the development of a high-quality teaching force. NTC
has conducted similar surveys in other states and provides induction

and professional development for teachers and principals across the
country.

Since 2008, the NTC has collected more than 415,000 surveys in 10
states, providing critical information to the faculty in more than 10,000
schools about issues such as planning time, facilities and resources,
professional development, school and teacher leadership and other
aspects of the school environment that can influence teacher
effectiveness. http://www.newteachercenter.org/ticsurvey/index.php

All data and responses are housed at the NTC, not at KDE.,

New
Teacher
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SCHEDULE OF EVENTS
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TEACHING, EMPOWERING, L
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OUTREACH EFFORTS by Partners

January 1- 21

KDE

Email from Dr. Holliday to all district
superintendents (expectations and
dates)

KEA
Website contains message and link

District Presidents’ Meeting (Jan. 8)
All staff meeting (Jan. 11-12)
KEA local presidents will attend a

conclave on January 19, 2011 to
discuss TELL

EPSB
Post the letter/poster/helpdesk/PR
on the EPSB website

Kentucky Association of
School Councils
Announcement in our journal which
goes to 4550 people

Copyright © 2011 New Teacher Center. All Rights Reserved.

Spalding University
Email to all Spalding teacher
education faculty to explain TELL

Graves County

Message from Sharron Oxendine,
KEA president; was forwarded to

each Graves County School KEA
Association Representative

KEA local president will forward
TELL information to district public
relations for district-wide webpage

January 24-28

KDE

Webinar for district
leaders/KBE/Coalition Members

KEA
Continuing work with local presidents
via emails, district meetings

Spalding University

Email to Human Resources
Leadership Team at JCPS regarding
importance of supporting TELL

“Now more than ever before
in the history of
the Commonwealth
itis crucial
to listen to teachers
about what they need
to be effective
in the classroom.

TELL Kentucky will give
us the information
we need to ensure that teachers
across the Commonwealth
work in schools
that give them every
portunity

EPSB
Post the letter/poster/helpdesk/PR
on the EPSB website

Communicate with Educational
Cooperatives when EPSB attends
these meetings and ask that
Superintendents support
participation of all certified educators

Share with legislators/policymakers
when TELL will be live to encourage

support New
Teacher
Center
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How you can help as a state Ieader.

Copyright © 2011 New Teacher Center. All Rights Reserved.

Prior to the survey window in March, look for communications and
announcements about the upcoming survey.

Help communicate the initiative to your colleagues and members of
your organization (see the provided power point), and the importance
of reaching the 50 % minimum response rate so every school will have
its own data.

The packet of letters with the anonymous access codes will arrive to
each school in the week preceding the survey. There will be a live Help
Desk available if you have any questions or if there are any issues with
the access codes.

During the survey window, view the live response rate tracker to be
sure schools in your district are reaching the 50% response rate. -

THANK YOU! (@) Fscher



